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Director’s 

Comments 


We  achieved  a first-in-the-nation  last  month.  The 
6th  Marine  Corps  District  has  an  APR  of  2.07  --  the 
first  time  the  mythical  2.00  barrier  has  been  exceeded 
in  the  quality  market.  We  have  been  in  the  MIA  market 
for  nearly  two  years,  and  to  write  a 2.07  in  quality 
contracts  in  a mostly  grad  market  is  truly  a superior 
achievement.  This  special  accomplishment  directly 
reflects  your  hard  work,  professionalsim,  and  dedicated 
pursuit  of  the  mission. 

Another  concept  that  is  getting  a lot  of  attention 
throughout  the  District  is  contract  placement.  Every- 
one seems  to  be  concentrating  on  mission  letters  and 
poolee  boards  to  see  where  the  "holes"  are  so  that 
contracts  can  be  written  to  fill  needs.  We  are  really 
making  money  with  this  idea.  Rather  than  just  "roll 
numbers",  recruiters  are  putting  contracts  where  they 


are  needed.  As  a result,  our  pools  are  bigger  and 
stronger  than  they  were  a year  ago.  This  has  many 
benefits,  one  of  which  will  be  to  allow  us  to  prospect 
and  recruit  in  a much  more  organized  and  measured 
way.  We  definitely  want  to  stay  out  of  the  direct 
market. 

Congratulations  on  an  outstanding  month  in  Janaury. 
We  are  really  on  a roll! ! 


Uncovered 


China  Marine  — LCpI  William 
J.  Puller  followed  in  the 
footsteps  of  a famous  relative 
when  U.S.  ships  visited 
Qingdao,  China  in  November. 
The  Marine  Barracks 
Yokosuka  drill  team  member 
is  the  third  cousin  of  LtGen 
Lewis  B.  "Chesty"  Puller, 
the  most  famous  "China 
Marine."  LCpI  Puller  plays 
down  the  family  ties,  but 
adds,  "Having  the  name 
makes  you  try  a little  hard- 
er." He  was  thankful  for  the 
chance  to  make  the  China 
port  call.  "It's  like  going 
back  in  time  to  the  days  when 
Chesty  was  in  China.  I 
don't  think  very  much  has 
changed.  And,  I'll  always 
remember  wearing  the 
Marine  uniform  in  a 
communist  country  and  talk- 
ing to  the  people  who  live 
there.”  (USMC  photo  by 
SSgt  Hartman  Slate) 
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Parris  Island  Deputy  visits  Macon 


By  SSgt  Douglas  W.  Allen 
PANCO  RS  Macon 


The  Deputy  Commander, 
Marine  Corps  Recruit 
Depot/Eastern  Recruiting 
Region,  Parris  Island,  S.C.,  made 
his  annual  visit  to  RS  Macon,  Ga., 
January  14  and  15.  During  his  trip, 
Colonel  W.A.  Westphal  accomplish- 
ed two  important  missions:  the 

dissemination  of  information  intern- 
ally, to  Marines  and  externally,  to 
the  public. 

Col  Westphal  was  not  alone  on 
his  visit.  The  Depot  Sergeant 
Major,  Sgt  Maj  E.W.  Johnson; 
a Series  Commander;  and  two  Drill 
Instructors  (one  male  and  one 
female)  accompanied  him. 

Maj  T.W.  Parker,  Commanding 
Officer  of  RS  Macon,  says  that  the 
Marine  Corps  is  the  only  service 
that  has  recruiting  and  boot  camp 
under  one  command.  That  is  one 
of  the  main  reasons  for  the  visit, 
and  so  that  the  Parris  Island  group 
can  exchange  ideas  and  information 
with  the  recruiting  service. 

Upon  arrival  at  Macon,  Col 


Westphal  and  his  party  attended 
RS  Macon's  Retired  Marine  Lunch- 
eon, during  which  the  colonel  was 
the  guest  speaker. 

He  spoke  to  this  important  part 
of  the  Marine  Corps  family  about 
many  subjects.  Among  them  were 
the  Marine  Corps'  improved  read- 
iness through  new  equipment  and 
new  facilities  at  Parris  Island  which 
enhance  the  training  there. 

The  retirees  were  especially 
interested  in  what  boot  camp  was 
like  today.  Col  Westphal  assured 
them  training  is  still  like  it  always 
was,  very  hard.  "It's  harder 
mentally  and  physically  than  when 
I went  through,"  he  said. 

He  also  stressed  the  quality  of 
today's  young  men  and  women  in 
the  Marine  Corps,  saying  that  any- 
one coming  from  Parris  Island  today 
has  a marketable  skill  not  only  in 
the  Marine  Corps  but  in  life  itself. 
They  have  those  qualities  which 
Marine  Corps  recruit  training 
instills:  self  discipline,  pride,  and 
confidence.  He  then  thanked  Major 
Parker  and  the  whole  recruiting 
service  for  their  part  in  sending 
quality  people  to  Parris  Island. 


Major  Parker  summed  things 
up  by  assuring  the  retirees  that  if 
anyone  wants  to  be  a Marine  today, 
they  need  a high  school  diploma,  can 
have  no  alcohol  or  drug  problems, 
and  must  have  a mental  aptitude 
in  the  upper  50%  of  the  nation. 

Maj  Parker  concluded  by  saying, 
"The  best  Marine  Corps  is  being 
made  today  and  tomorrow,  and  is 
being  made  right  here  in  Georgia, 
South  Carolina,  and  Parris  Island." 

There  was  one  more  important 
aspect  to  Col  Westphal's  visit. 
It's  not  only  important  to  stay  in 
touch  internally,  but  the  American 
public  also  needs  to  know  what's 
happening  in  the  Marine  Corps 
today. 


He  stressed  the 
quality  of  today's 
Marine  Corps 


To  accomplish  this,  Col  Westphal 
and  Maj  Parker  were  guests  on  a 
community  talk  show  in  Macon  on 
Channel  13,  the  local  CBS  affiliate 
station. 

In  an  interview  with  Doris  Martin, 
the  public  service  director.  Colonel 
Westphal  talked  about  the  Marine 
Corps'  joint  recruiting  and  training 
system  and  the  quality  of  the  people 
in  the  Marine  Corps  today. 

And  thanks  to  Staff  Sergeant 
Linda  K.  Palmer,  of  the  Public 
Affairs  Office  and  SSgt  Dale  R. 
Ursery,  of  the  Training  Audio- 
visual Support  Center  (both  at  MCRD 
Parris  Island),  the  colonel  had  a 
professional  quality  tape  of  the 
different  aspects  of  recruit  training, 
which  was  aired  during  the  show. 

The  tape  aided  tremendously  in 
the  visual  medium  of  television. 
It  enhanced  the  product  that  was 
broadcast  to  the  middle  Georgia 
viewing  audience  of  approximately 
19,000  people. 


SSgt  Doug  Allen 


Doris  Martin  interviews  Col  Westphal  and  Maj  Parker  on  Macon  television. 
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Alabama  Marines 
move  headquarters 


By  Sgt  Raymond  Braud 
PANCO  RS  Montgomery 


he  faces  are  the  same,  but  the  name  has 
changed. 

After  more  than  a year  of  planning,  the 
Alabama  Recruiters  have  relocated  their  RS  Head- 
quarters to  Montgomery,  a more  central  location  within 
the  RS's  area  of  responsibility. 

The  new  RS  will  allow  for  shorter  drives  to  and  from 
the  Gulf  coast  and  into  Southern  Mississippi,  areas 
that  now  only  take  a few  hours  to  get  to,  rather  than 
almost  an  entire  working  day  from  Birmingham,  where 
the  RS  was  located  until  the  move  in  early  January. 

The  Montgomery  location  also  allows  the  head- 
quarters quicker  accessability  to  the  Military  Enlisting 
Processing  Station  at  Gunter  Air  Force  Station  in 
Montgomery.  This  MEPS  handles  about  80  percent 
of  the  RS'  business. 

For  the  Marines  of  the  RS  Headquarters,  the  move 
means  access  to  two  Air  Force  bases,  with  Maxwell 
Air  Force  Base  to  the  west  of  the  city,  and  Gunter 
in  the  northwest  quadrant  of  Montgomery. 

The  city  and  surrounding  area  also  have  a lot  to 
offer  during  liberty.  For  sight-seers,  there  is  the 
Alabama  State  Captial  building,  an  older  building 
surrounded  by  park-like  grounds  in  downtown 
Montgomery.  The  revitalized  Alabama  Riverfront 
is  also  a picturesque  sight. 


Sgt  Raymond  Braud 


As  this  sign  shows,  Birmingham  was  left  behind  for 
the  more  advantageous  Montgomery  location. 

For  outdoorsmen,  the  area  is  abundant  in  natural 
resources.  Lake  Martin  to  the  east  and  the  Alabama 
River  offer  fishing  holes  for  the  anglers,  and  numerous 
areas  outside  the  city  limits  are  favorites  among 
hunters. 

With  a population  of  about  200,000,  Montgomery 
keeps  a "small-town"  atmosphere,  where  "southern 
hospitality"  is  still  popular.  But  the  city  also  has  all  the 
accoutrements  of  a big  city. 

Summer  and  the  beaches  are  synonymous,  and 
four  hours  is  all  it  takes  to  be  sunbathing  in  one  of 
Panama  City's,  Fort  Walton's  or  Pensacola's  white 
sand  beaches. 


r 

* 
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Sgt  Raymond  Braud 


Montgomery  is  the  site  of  the  state 
capitol,  with  a stately  columned 
capitol  building,  set  on  park-like 
grounds. 
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Cadet 
honored 

for 

outstanding 
achievement 

Col  F.T.  Fagan  lauds  Cadet  Jennette  as  the  1VICJROTC  unit  stands  in 
formation  for  the  occasion. 


By  Sgt  Chris  Hawthorne 
Dixie  Digest  Editor 


| robably  the  best  part 
about  Junior  ROTC  is  that 
1 it  shows  young  people 
that  good  things  come  when  you 
work  for  them,"  Col  F.T.  Fagan, 
6th  Marine  Corps  District  Director, 
told  the  Marine  Corps  Junior  ROTC 
cadets  at  Rockdale  High  School 
in  Conyers,  Ga.,  during  January. 

A perfect  example  of  his  words 
stood  before  him.  Cadet  Captain 
Jeffrey  Jennette  was  the  honoree 
in  an  awards  ceremony  to  receive 
the  Legion  of  Valor  Bronze  Cross 
for  Achievement. 

This  prestigious  award  is  very 
important  to  the  cadets,  because 
only  one  is  given  per  Marine  Corps 
District,  says  Capt  Tim  Saunders, 
MCJROTC  project  officer.  Sponsor- 
ed by  a national  organization,  Legion 
of  Valor,  Inc.,  this  medal  is  given  for 
leadership  displayed  by  a cadet. 

Some  of  the  criteria  include: 
being  in  the  top  25  percent  of  both 
the  MCJROTC  class  and  academ- 
ically; demonstrating  exemplary 
military  leadership  and  academic 
leadership  (including  scholastic 
activities,  student  organizations, 
community  activities  and  inter- 
scholastic athletics).  The  award 
recipient  must  be  enrolled  in 
MCJROTC  during  his  or  her  senior 
year. 

"Each  unit  may  nominate  a cadet 
for  the  award.  A letter  of  recom- 
mendation must  be  forwarded  from 


the  high  school  principal  and  then  a 
board  is  convened  at  the  District 
level  to  select  the  winner,"  says 
Capt  Saunders. 

Jeffrey's  father,  retired  Major 
Herman  R.  Jennette,  says  the  medal 
represents  recognition  for  five 
years  of  work.  "Jeffrey  started 
working  to  be  a viable  candidate 
for  a service  academy  in  the  eighth 
grade.  The  same  kinds  of  things 
are  required  for  the  Legion  of  Valor 
Bronze  Cross  for  Achievement. 
He's  done  everything  he's  supposed 
to  do  to  get  this  and  I'm  proud  of 
him.  It's  good  to  see  him  achieve 
his  goals." 


'You  don 't  see  young 
people  like  Jeffrey 
every  day' 


And,  the  major  has  every  right  to 
be  proud.  As  the  Senior  Military 
Instructor  of  the  Rockdale 
MCJROTC  Unit,  he  sees  his  son's 
daily  outstanding  performance  in 
school  and  in  the  ROTC  program. 
Jeffrey  is  the  Battalion  Commander 
for  the  unit  and  he  leads  them  well. 

Jeffrey  says  that  many  things 
helped  him  to  achieve  his  goal  of 
winning  the  Bronze  Cross.  "My 
academic  schedule,  my  extra- 
curricular activities,  leadership  in 
the  classroom,  the  annual 


competition  in  Panama  City,  and 
participation  in  the  ROTC  drill, 
PFT,  academic  and  rifle  teams 
helped  me  out." 

The  sandy-haired  teen  enjoys 
being  in  the  MCJROTC  program. 
"It's  different  from  my  regular 
classes.  It  gives  me  a break  in  my 
schedule  and  it  has  taught  me 
leadership,"  says  the  soft-spoken 
18-year-old. 

Another  achievement  Jeffrey  is 
proud  of  is  receiving  and  accepting 
a presidential  appointment  to  West 
Point  Military  Academy.  He  also 
received  appointments  to  the  Air 
Force  and  Naval  Academies,  as  well 
as  an  Army  ROTC  scholarship  to 
Dickerson  College  in  Pennsylvania 
and  a Navy  ROTC  scholarship  to 
the  University  of  North  Carolina. 

"I  wanted  to  major  in  languages 
and  the  service  academies  have  the 
best  programs,"  says  Jeffrey, 
explaining  why  he  chose  West 
Point.  "I  figured  that  would  be  the 
best  place  to  go.  For  the  future,  I'd 
like  to  use  my  language  major  to 
work  for  the  State  Department." 

This  energetic  youth  of  few  words 
is  also  active  in  his  community  as 
an  Eagle  Scout  and  acts  as  the  scout 
troop's  Senior  Patrol  Leader.  He  is 
a member  of  the  Methodist  Youth 
Fellowship  and  a Youth  Volunteer 
at  the  Elks  Aidmore  Children's 
Home. 

In  the  words  of  Col  Fagan,  after 
the  award  ceremony,  "You  don't 
see  young  people  like  Jeffrey  every 
day." 
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RS  Nashville  --  emphasis  on  quality 


Sgt  Mike  Ford 


Dixie  Digest 


BY  Sgt  Mike  Ford 
PANCO  RS  Nashville 


During  the  Sixth  Marine  Corps  District's 
Fall  Campaign,  Recruiting  Station  Nashville 
put  more  emphasis  on  quality  production 
and  pulled  the  recruiting  station  into  a more  stream- 
lined unit,  according  to  the  Executive  Officer,  Capt 
B.T.  Sullivan. 

RS  Nashville  came  out  of  the  Fall  Campaign  with 
the  top  recruiter,  top  large  station  and  top  small 
station.  The  Captain  says  the  key  to  that  has  been  "get- 
ting the  right  man  in  the  job  of  NCOIC  in  the  recruiting 
substations."  He  added  that  the  Commanding  Officer, 
Maj  G.M.  Winter,  has  worked  hard  on  getting  strong 
leadership  in  the  role  of  NCOIC--and  it's  paying  off." 

Two  months  of  good  recruiting  efforts  coupled  with 
the  Fall  Campaign  results  stem  from  many  different 
sources,  says  the  Recruiter  Instructor,  MGySgt  William 
Boyd.  "We  put  more  emphasis  on  quality  production; 
emphasized  a greater  sense  of  urgency  in  contracting; 
established  more  aggressive  prospecting,  and  worked 
harder  on  getting  face  to  face  with  more  people," 
he  explains.  The  Top  is  also  quick  to  credit  strong 
leadership  from  the  NCOICs  as  a major  factor  behind 
recent  production.  "It's  all  been  due  to  hard  work, 
dedication  and  good  leadership  by  good  leaders," 
he  says. 

"Although  good  leadership  is  important,"  says 
GySgt  C.L.  Barber,  Assistant  Recruiter  Instructor, 
"You  can't  accomplish  anything  without  the  most 
important  ingredient,  the  recruiter.  You  have  to  have 
good  recruiters  who  know  what  has  to  be  done  to 


succeed.  Good  NCOIC's  and  good  recruiters--one 
won't  work  without  the  other." 

Recruiting  is  a teamwork  business  and,  according 
to  Capt  Sullivan,  it's  the  people  that  make  the  differ- 
ence, not  the  practices.  "There  has  been  an  increased 
spirit  of  teamwork  and  competitiveness  since  the  Fall 
Campaign  started,"  he  says.  "Actually,  it  started  at 
the  FY  86  Awards  Ceremony  before  the  Marine  Corps 
Ball. 

"The  CO  talked  to  the  recruiters  about  last  year's 
production  and  the  upcoming  Fall  Campaign  and  he 
said,  'I  want  all  three  Navy  Achievement  Medals  for 
RS  Nashville.'  " According  to  the  XO,  the  Fall 
Campaign  awards  will  have  a positive  impact  on  the 
efforts  of  all  Nashville  Recruiters. 

Now  that  it's  business  as  usual  and  the  Fall  Campaign 
is  over,  where  does  the  concentration  lie?  IstLt  M.R. 
Tilghman,  RS  Operations  Officer,  says  it  will  continue 
to  be  on  contract  placement  and  on  quality  MIA 
contracting.  "We  hope  to  increase  our  1 1 1 A percentage 
in  contracting  and  maintain  the  level  we  reached 
during  the  Campaign." 

Is  an  operation  like  the  Fall  Campaign  absolutely 
necessary  to  an  individual  recruiter?  GySgt  Barber 
doesn't  think  so.  "I  think  at  any  given  time  any  re- 
cruiter can  accomplish  whatever  he  wants,"  he  says. 
"If  you  want  it,  it's  there  to  get.  Motivation  and 
desire  will  make  you  get  it." 

MGySgt  S.E.  Watson,  NCOIC  of  RSS  Murfreesboro, 
says  that  it  all  boils  down  to  five  things  that  the  CO 
emphasizes:  "Tell  me  what  you  want,  train  me  to  do 
it,  give  me  the  tools,  get  out  of  my  way,  and  tell  me  how 
I did." 


RSS  Murfreesboro 
recruiters  make 
applicants  feel 
welcome  as  they 
discuss  career 
options  and  Corps 
opportunities. 


A former 
‘soldiers' 
story 


By  SSgt  Sherry  L.  Gregory 
PANCO  RS  Jacksonville 


| | f I'm  going  to  wear  a uni- 
I form;  why  not  wear  the  uni- 
• form  that  I've  been  admir- 
ing for  years  - Marine  Corps  Dress 
Blues,"  says  the  new  Marine 
Private  First  Class. 

Five yearsago,  Anthony  B.  Harmon 
wanted  to  be  a Marine  but  couldn't. 
Not  because  of  academic,  medical  or 
moral  reasons,  but  because  of  a 
prior  commitment  - a six  year 
commitment  to  the  U.S.  Army. 

"I  didn't  want  to  drop  the  Army 
after  a year  and  a half  because  I 
wouldn't  have  felt  good  about 
myself,"  explains  PFC  Harmon. 
"So  I did  my  complete  term  and  now 
I'm  here.  I wanted  to  be  a Marine. 

"Before  I went  in  the  Army  I 
had  a lot  of  input  from  my  family. 
My  uncle's  a retired  Army  major  and 
my  Dad  was  in  the  Army  so  I just 
wanted  to  be  a soldier,"  says  the 
Jacksonville,  Fla.  native. 

Harmon's  family  is  very  military 
oriented  and  he  has  had  relatives 
who  served  as  soldiers,  sailors, 
airmen  and  Marines.  "But  I am  the 


only  one  to  go  through  two  boot 
camps,"  he  declares. 

"When  I compare  the  two  boot 
camps  they  are  very  different. 
Marine  Corps  boot  camp  was  more 
stressful  but  I learned  more  about 
traditions.  Code  of  Conduct  and 


The  two  boot  camps 
are  very  different 


self-respect  than  I did  in  the  Army. 
The  Army  goes  through  the  motions 
but  the  Marine  Corps  makes  sure 
you  know  it.  Even  with  the  manual- 
of-arms,  the  drill  instructors  make 
sure  you  know  everything  you  need 
to  know  before  you  walk  out  on  that 
parade  deck,"  says  Harmon. 

"At  Parris  Island,  I had  to  learn 
to  work  with  my  platoon  and  function 
as  a team.  That  was  a big  change 
from  the  Army,  and  I like  it  that 
way,"  continues  the  former 
specialist-4.  "I  now  know  that  if 


I need  help  I have  a reliable  source 
right  next  to  me.  The  camaraderie 
is  much  higher  in  the  Marine  Corps. 
A Marine  will  help  another  Marine 
out  just  because  he's  a Marine, 
he  doesn't  even  have  to  like  him. 

"I  still  keep  in  contact  with  the 
friends  I made  in  the  Army.  At  first, 
they  thought  I was  crazy.  But, 
when  I explained  that  this  is  what  I 
wanted,  believe  it  or  not,  they  think 
it's  fantastic.  The  Army  has  a lot 
of  respect  for  the  Marines  because 
they  always  look  so  sharp  and  their 
track  record  is  great,"  continues 
Harmon. 

Harmon  is  currently  undergoing 
infantry  training  at  Camp  Lejeune, 
N.C.  but  before  reporting  for  duty 
there  he  served  as  a recruiter 
assistant  in  his  hometown  for  30 
days. 

"PFC  Harmon  made  eight 
referrals  and  there's  more  coming 
in,"  says  his  recruiter,  GySgt  Ken 
Brown  from  PCS  Gateway.  Brown 
also  recruited  Harmon's  sister 
(while  Harmon  was  in  the  Army) 
and  she  is  now  a corporal  stationed 
in  Hawaii.  "He  was  a great  proof 
source,  especially  for  the  kids  who 
said  they  WERE  interested  in  the 
Army." 
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Campaign  winner^ 


ft  I want  all  three,”  were 
from  the  CO.  And, 
■ recruiters 
three  top  spots  in 


the  marching  orders 
Maj  G.M.  Winter's 
gave  him  what  he  wanted.  All 
the  Fall  Campaign  were  captured 


by  RS  Nashville  recruiters. 

The  Fall  Campaign  was  the  6th  Marine  Corps 
District's  latest  challenge  to  recruiters.  By  writing 
quality  contracts  and  placing  them  in  specified  months, 
recruiters  earned  points  toward  the  campaign's  in- 
centives. Top  recruiter  in  the  District,  top  large  and 
small  stations,  top  recruiters  within  each  RS  and  top 
large  and  small  stations  in  each  RS  were  all  rewarded. 

GySgt  A.C.  Masiello  of  RSS  Knoxville  earned  the 
spot  as  top  recruiter  in  the  District  with  387  total  points. 

"The  Fall  Campaign  is  a short-term  challenge,” 
Masiello  says.  "It's  easy  to  motivate  yourself  for  a 
two-month  period.  Where  it  gets  difficult  is  trying  to 
maintain  that  motivation  for  long-term  challenges  like 
Recruiter  of  the  Year.” 

Self-confidence  is  a key  to  his  successes  as  a re- 
cruiter. "I  know  there  are  no  recruiters  out  there 
that  are  better  than  me,”  he  says.  "I  joined  the  Corps 
12  years  ago  to  be  the  best.  If  I wanted  to  be  second 
rate,  I would  have  joined  another  service.”  The  gunny 
obviously  believes  in  himself  and  the  people  he  puts 
in,  he  says.  "I  feel  the  people  I put  in  are  a reflection 
on  me.  I want  them  to  come  back  someday  and  thank 
me. 

GySgt  A.C. 
Masiello  shows 
the  Parris  Island 
platoon  book  to 
an  applicant. 
Masiello  took  the 
top  recruiter 
award  for  the 
Fall  Campaign. 


Sgt  Mike  Ford 

In  any  chosen  field,  there  are  skills  that  work  well  for 
each  individual.  What  works  for  the  gunny  is  his  pool 
program.  "My  pool  is  my  lifeblood,”  he  explains. 
"What  the  CO  stresses  to  the  NCOICs  and  they  stress 
to  the  recruiters,  I stress  to  my  poolees.  They  know 
what's  going  on  because  I let  them  know  what's 
going  on.  I get  involved  in  what  they're  doing.  I get  to 


their  level,  that's  what  makes  me  closer  to  my  poolees 
than  other  recruiters  may  be  to  theirs.  I'm  like  an  uncle 
to  them.” 

To  MGySgt  S.E.  Watson,  NCOIC  of  RSS  Murfrees- 
boro, the  word  "pride”  sums  up  the  feeling  he  has 
when  he  thinks  about  the  five  people  who  worked 
hard  to  make  his  the  top  large  station  in  the  District 
during  the  Fall  Campaign.  He  wastes  no  time  in 
saying  he  wants  no  credit  for  the  achievement.  "Five 
people  did  it,  I didn't,”  he  says.  "Last  June  I told  them 
what  was  needed  to  be  successful  during  the  upcoming 
fiscal  year:  Talk  to  the  IMA  market.  Don't  close  the  NIB 
market.  To  put  'em  in  you've  go  to  talk  to  'em.  And 
you've  got  to  keep  your  motivation  and  attitude  in  the 
right  frame.” 

GySgt  W.F.  Coleman,  new  NCOIC  of  RSS  Madison, 
says  he  was  surprised  at  the  results  of  the  Fall 
Campaign.  His  RSS  finished  as  top  small  station  in 
the  District. 


' One  of  the  hardest 
times  to  recruit  is  in 
the  winter  months ' 


"I  tried  real  hard  as  a recruiter  in  last  year's  Winter 
Campaign  and  I did  okay,”  he  relates.  "I  decided  then, 
that  next  year  I would  just  put  them  where  the  RS 
needed  them.” 

He  says  that  one  of  the  most  useful  assets  for  putting 
them  where  they  were  needed  was  Recruiter 
Assistants.  He  explains,  "When  I had  Recruiter 
Assistants  come  in  during  October,  I had  them 
concentrate  on  the  grad  market.  It  freed  me  up  to  work 
the  senior  market  because  one  of  the  hardest  times  to 
recruit  is  in  the  winter  months.” 

Esprit  de  corps  is  also  one  of  many  ingredients  that 
enabled  GySgt  Coleman  and  his  recruiter,  Sgt  D.  L. 
Cischke,  to  succeed.  "If  we  don't  have  it  ourselves, 
we  can't  teach  it  to  our  applicants,”  Coleman  says. 
"They  can  pick  up  on  it  when  they  hit  the  door.  That 
and  sincerity  --  we  show  them  we  really  care  about 
them  and  the  word  gets  around.” 

Close  on  the  heels  of  RS  Nashville's  sweep  came  RS 
Jacksonville,  whose  recruiters  took  all  the  second  place 
slots  in  the  Fall  Campaign. 

Raking  in  a total  of  326  points,  SSgt  Clifton  L.  Smith 
from  RSS  Jacksonville  came  out  as  the  second  place 
recruiter  in  the  Fall  Campaign  competition.  Smith 
wrote  a total  of  14  contracts,  11  of  which  were  in  the 
1 1 1 A market. 

"Recognizing  your  markets  and  knowing  how  to 
work  them  is  the  key,”  claims  Smith.  "Certain  schools 
are  great  for  canvassing  and  others  are  good  for  the 
grad  market.  I also  use  my  pool  and  recruiter  assistant 
programs.” 

It's  not  uncommon  to  find  a couple  of  "deppers” 
and  their  friends  gathered  in  Smith's  office  near  down- 
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SSgt  C.L.  Smith 
raked  in  the 
kudos  as  second 
place  recruiter 
at  the  Fall 
Campaign’s  dose. 

SSgt  Sherry  L.  Gregory 

town  Jacksonville,  Fla.  "I  think  a relaxed  atmosphere 
is  essential,"  says  the  Jacksonville  native.  "The 
poolees  like  to  bring  their  friends  in  and  I want  them  to 
feel  comfortable  with  Marines." 

In  the  large  station  category,  RSS  Jacksonville 
narrowly  missed  first  place.  "We  weren't  really  think- 
ing about  the  campaign  because  our  pool  is  so  large," 
says  MSgt  Bernd  W.  Herrmann,  NCOIC.  "I'm 
possessed  of  eight  overall  very  strong  recruiters  and 
they  just  work  their  normal  pace.  They  are  the  key  to 
the  station's  success  and  I learned  exactly  how  to  keep 
it  that  way.  I manage  them  but  at  the  same  time  I 
give  them  tremendous  room." 

It  was  business  as  usual  during  the  campaign  but  it 
was  enough  to  land  RSS  Albany,  Ga.  second  place  in 
the  small  station  category. 

"The  recruiters  were  given  a mission  and  went  out 
and  did  it,"  says  MSgt  F.Y.  Vickers,  who  was  the 
NCOIC  during  the  campaign,  but  is  now  the  RS 
Operations  Chiet.  "These  guys  are  good;  they  work 
hard  and  do  what  they  have  to  do.  Whatever  the  RS 
needed  in  placement  mission  is  what  we  really  looked 
for  and  the  recruiters  just  continued  by  excelling  as 
they  always  do." 

GySgt  Larry  G.  Whisenant,  who  in  the  same  week 
added  a rocker  to  his  sleeve  and  took  the  reins  at  RSS 
Albany,  piled  up  253  points  to  harvest  the  award  as 
top  recruiter  for  RS  Jacksonville. 

"I  began  working  a new  area  during  the  campaign 
which  turned  out  to  be  a gold  mine,"  says  the  new 
NCOIC.  "Working  the  pool  and  using  the  recruiter 
aides  were  my  main  assets." 

The  race  for  top  recruiter  in  RS  Macon  was  captured 
by  SSgt  Roberto  E.  Boreland,  recruiting  out  of  RSS 
North  Charleston,  S.C. 

Boreland  tallied  309  points  with  11  contracts.  Nine 
of  the  contracts  were  I -1 1 1 As  and  eight  went  into  the 
FMAM  months. 

"Ever  since  I went  on  production  in  October  the 
market  has  been  "Alphas"  so  that's  what  I concentrate 
on,"  explains  Boreland. 

"The  campaign  was  a good  incentive,"  continues 
the  31-year-old.  "You  had  to  really  get  out  there  and 


beat  the  bushes.  But  it  was  all  worth  it  when  the 
contracts  started  coming  in." 

Earning  301  total  points  during  the  campaign,  Sgt 
Sharon  L.  Scroggins  was  the  top  recruiter  for  RS 
Nashville. 

Her  philosophy  of  believing  in  teamwork  and 
believing  in  the  Corps  is  what  contributes  to  her 
success.  "When  you  really  believe  in  something,  you 
can  make  others  believe  it  too,  she  says. 

"It  takes  plenty  of  hard  work  --  focusing  on  the 
objectives  that  have  been  set,  attention  to  detail  and 
pride  in  being  a Marine."  That's  what  SSgt  Jeffrey 
Radke  says  it  takes  to  be  a winner. 

And  a winner  he  is,  finishing  the  Fall  Campaign  as 
RS  Orlando's  top  recruiter,  with  304  points. 

"When  I set  my  goals  for  the  campaign,  one  of  them 
was  to  finish  on  top  for  the  RS.  That  way,  I could  use  it 
to  prove  to  myself  and  show  the  other  recruiters  I 
was  the  best.  The  competition  that  was  displayed  by 
the  recruiters  in  our  RS  and  the  others  was  tremendous. 
That  just  goes  to  prove  how  good  our  Marines  are," 
he  says. 

Although  the  top  recruiters  in  RS  Montgomery  and 
RS  Raleigh  didn't  earn  enough  points  to  win  a District 
award,  they  still  finished  with  notable  performances. 

With  206  total  points  SSgt  Randall  Champion  was  the 
top  recruiter  in  RS  Montgomery. 

Recently  meritoriously  promoted,  Champion  works 
in  the  one-man  PCS  at  Gadsden,  Ala.,  with  one  re- 
cruiter aide.  He  says  systematic  recruiting,  as  taught 
in  Recruiters  School,  is  the  way  he  works  best.  "I  get 
help  from  my  NCOIC  and  my  pool  and  I feel  I have 
mastered  time  management,"  he  adds. 


'The  campaign  was  a 
good  incentive ' 


SSgt  Rhodney  L.  Montague,  from  RSS  Raleigh,  was 
the  Tarheel  recruiter  who  came  out  on  top  with  184 
points. 

A hometown  recruiter,  Montague  is  a native  of 
Knightdale,  N.C.,  on  the  outskirts  of  Raleigh.  "Re- 
cruiting is  the  most  challenging  job  I've  been  given  in 
the  Marine  Corps  so  far,"  he  says.  One  motivating 
factor  for  the  29-year-old  is  pride  in  his  successes. 

"But,  the  real  force  behind  me  is  the  support  I get 
from  my  family."  Montague  explains  that  he  isn't  a 
"superstar"  and  really  isn't  looking  for  that  distinction. 
"I  just  want  to  be  able  to  say  that  I'm  a recruiter  and 
know,  for  my  own  satisfaction,  that  I do  my  job  well." 

The  top  large  stations  for  each  RS  are  as  follows: 
RS  Jacksonville,  RSS  Savannah;  RS  Macon,  RSS  North 
Charleston;  RS  Montgomery,  RSS  Gulfport;  RS 
Nashville,  RSS  Chattanooga;  RS  Orlando,  RSS  West 
Palm  Beach;  and  RS  Raleigh,  RSS  Raleigh. 

The  top  small  stations  are:  RSS  Brunswick  for  RS 
Jacksonville;  RSS  Sumpter  for  RS  Macon;  RSS  Mobile 
for  RS  Montgomery;  RSS  Clarksville  for  RS  Nashville; 
RSS  Clearwater  for  RS  Orlando;  and  RSS  Winston- 
Salem  for  RS  Raleigh. 
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A Closer  Look 


Performance 

Evaluation 

guidance 

By  Sgt  Nathan  R.  Portman 
HQMC,  Washington,  D.C. 


The  primary  purpose  of  the 
Marine  Corps'  Perform- 
ance Evaluation  System  is 
to  report  performance  and  support 
the  centralized  selection  of  the 
best  qualified  Marines  for  promotion 
and  retention. 

To  meet  this  objective  the  Per- 
formance Evaluation  Branch,  Man- 
power Management  (MMPE), 
HQMC,  has  developed  a PES 
education  program. 

"There  has  never  been  a HQMC- 
developed  education  program  for 
performance  evaluation  in  the 
Marine  Corps'  history,"  says  Maj 
W.M.  Bann,  MMPE  deputy. 

"The  way  people  were  educated 
on  how  to  write  fitness  reports  in 
the  past  was  reflected  by  who  they 
worked  for  and  how  that  individual 
thought  the  reports  should  be 
written.  This  resulted  in  a lot  of  in- 
consistencies which  made  it  difficult 
to  support  the  assignment/ promotion 
process." 

To  correct  those  problems,  the 
MMPE  branch  began  developing 


the  education  program  in  May  1985. 
"The  concept  was  created  when 
the  Commandant  decided  to  refine 
the  PES  by  publishing  a new  per- 
formance evaluation  order," 
explains  Bann. 

The  education  program  consists 
of  three  main  parts  --  Performance 
Evaluation  Handbook,  User's  Guide, 
How  to  Write  a Fitness  Report,  and 
annual  visits  by  MMPE  personnel 
to  major  commands  and  schools 
to  keep  Marines  apprised  of  current 
PES  issues. 

"We  are  really  excited  about  the 
program,"  says  Bann.  "Unlike  the 
order  (MCO  P1610.7C,  Performance 
Evaluation  System),  the  User's 
Guide  is  an  easily  obtainable  single 
source  document  which  supplements 
the  order.  In  fact,  all  regular  and 
reserve  officers  will  receive  their 
own  guides  in  the  mail." 

Although  some  parts  of  the  guide 
come  directly  from  the  order,  other 
parts  break  new  ground  and  are 
designed  to  help  the  reporting 
officials  understand  the  evaluation 
process  and  write  better  reports. 

For  example,  chapters  three,  four 
and  six,  (The  Evaluation  Process, 
Marking  Section  B,  and  Writing 
Section  C)  respectively,  are  the  most 
educational  and  helpful  sections 
added.  These  sections  are  detailed 
and  provide  guidance  to  reporting 
officials  toward  writing  a more 
objective,  fair  and  creative  report. 

Writing  Section  C goes  into  detail 
on  the  content  and  sequence  of 


events.  "We  only  put  three 
examples  in  this  section,  because  if 
we  used  a laundry  list,  people  would 
end  up  picking  out  which  example 
was  most  adequate  and  filling  it  in 
with  a different  name.  The  last  thing 
the  system  needs  are  clone  reports," 
Bann  adds. 

To  aid  the  writer,  the  User's 
Guide  also  contains  appendixes 
which  include  reporting  senior  and 
reviewing  officer  checklists,  along 
with  lists  of  some  useful  words 
and  phrases.  "Hopefully,  with  this 
type  of  guidance,  the  reports  will 
be  better  written  and  provide  some 
consistency,"  says  Bann. 

"We  really  did  our  research  in 
putting  the  guide  together.  But  if 
there  are  any  conflicts  between  the 
guide  and  the  order,  perceived 
or  real,  the  order  takes  precedence. 

"We  are  extremely  pleased  with 
the  feedback  that  has  come  from  the 
field  in  the  short  time  the  guide  has 
been  out,"  adds  Bann,  explaining 
that  a critique  questionnaire  was 
incorporated  into  the  guide.  Ninety- 
five  percent  of  the  Marines  who  have 
responded,  according  to  Bann, 
noted  that  in  one  way  or  another 
the  guide  has  been  helpful. 

A second  booklet.  The  Perform- 
ance Evaluation  Handbook,  is  also 
being  distributed.  The  handbook 
is  a condensed  version  of  the  order 
designed  for  sergeants  and  above 
and  will  serve  as  an  overview  and 
handy  reference  for  all  aspects  of 
the  PES. 


Marines  from  RSS  Miami,  Fla.  and 
RSS  South  Dade,  Fla.,  pose  with 
Ms.  Nicci  Dent,  of  Delaware,  follow- 
ing her  crowing  as  Miss  Teen  All- 
American.  The  Marine  recruiters 
served  as  escorts  and  provided  a 
color  guard  for  the  national  finals 
competition.  Pictured  from  left  to 
right  are:  Sgt  Jose  Ortiz,  Sgt  Jose 
O’Farrill,  Ms.  Dent,  Sgt  Adolph 
Sotomayor  and  LCpI  J.  Perine. 
Second  row:  Sgt  Rodolso  Lopez, 
Sgt  Louis  Espinal,  Sgt  Edwin 
Brightmon  and  CpI  Franklin  Rivera. 
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HQMC, 

Washington,  D.C. 


Upset  over  a fight  with  his 
girlfriend,  a young  Marine 
drove  his  car  to  a secluded 
place  and  shot  himself.  It  was  the 
final  gesture  of  his  despair  and  a 
tragedy  that  could  possibly  have 
been  avoided  if  someone  had  been 
able  to  recognize  the  warning  signs. 

This  tragic  loss  of  a Marine  was 
not  an  isolated  incident.  In  1986, 
27  Marines  committed  suicide  and 
approximately  32  more  made 
serious  suicidal  attempts.  Reported 
unfulfilled  gestures  numbered 
nearly  100. 

Deeply  saddened  by  these 
sobering  statistics,  General  P.  X. 
Kelley  issued  White  Letter  No. 
3-86,  calling  on  his  commanders  to 
join  the  fight  to  save  lives.  In  the 
letter,  the  Commandant  pointed  to 
several  methods  of  involvement. 

"A  lot  of  people  who  think  about 
suicide  are  ambivalent  about  it," 
says  Judy  Hampton,  Family  Enrich- 
ment Specialist,  Headquarters 
Marine  Corps.  "Sometimes  it's  a 
subconscious  thought,  a reaching 
out  for  help.  Most  people  who 
contemplate  suicide  have  probably 
talked  about  it.  Before  making  an 
attempt,  they  may  check  out  a 
chaplain  or  another  individual  and 
tell  him  that  they've  been  having 
thoughts  about  suicide." 


Suicide 

prevention 

training 

"There  are  approximately  30 
Marine  suicides  per  year,"  Hampton 
continues.  "We  don't  have  an  in- 
depth  study,  but  in  the  last  five 
years,  anywhere  between  25  and  30 
active  duty  Marines  have  committed 
suicide  each  year.  We  don't  keep 
track  of  Reserves  or  family 
members." 


Approximately 
30  Marine  suicides 
per  year 


In  the  wake  of  Gen  Kelley's  letter, 
two  publications  have  been  prepared 
for  the  field  to  assist  commanders 
in  suicide  prevention.  The  first, 
"Will  They  Be  With  Us  Tomorrow?" 
initially  prepared  by  the  Chaplain's 
Resource  Board  and  reprinted 
by  Headquarters  Marine  Corps 
(Code  MHF)  will  be  provided  to 
Marine  unit  leaders  as  training 
material  to  increase  awareness  and 
understanding  of  this  important 
issue.  The  book  contains  information 
on  issues  of  prevention  such  as 
recognizing  danger  signals,  pro- 
viding the  appropriate  responses 
to  someone  threatening  suicide, 
and  assessing  suicide  risks. 

A second  publication,  entitled 
"Suicide  Prevention  Training 
Manual,"  is  being  sent  to  Family 
Service  Centers  and  Marine  Corps 
Districts.  This  publication  is  de- 
signed to  assist  qualified  individuals 


in  leading  suicide  prevention  aware- 
ness courses  to  interested  groups 
and  as  troop  information  classes. 

Training/ Audiovisual  Support 
Centers  will  also  soon  be  receiving 
"Suicide--The  Warning  Signs," 
a video  consisting  of  three  vignettes 
of  suicidal  young  people.  The  video 
is  designed  to  stimulate  discussions 
about  ways  to  identify  suicide 
victims  and  how  to  respond  to  them. 

"The  film  is  about  three  different 
people  who  are  thinking  of  suicide," 
says  Hampton.  "The  people  in  the 
film  are  young  adults,  and  that's 
unfortunately  an  age  group  that 
oftens  thinks  about  suicide.  We 
think  the  film  will  be  something  a 
young  Marine,  perhaps  a lance 
corporal  who's  20  or  21  years  old  and 
is  contemplating  suicide,  can  relate 
to. 

"We  hope  this  video  will  be  used 
in  troop  information  programs,  or 
possibly  even  smaller  groups," 
says  Hampton.  "You'd  be  sur- 
prised that  most  people  have  had 
some  contact  with  suicide,  although 
they  might  not  readily  talk  about  it. 
Maybe  an  acquaintance  of  theirs, 
or  a family  member,  has  commited 
or  tried  to  commit  suicide.  Group 
discussions  can  help  bring  these 
things  out  and  help  people  to  talk 
about  their  feelings." 

Many  local  commands  have 
suicide  or  crisis  hotlines  whose 
numbers  are  usually  published  in 
directories  and  brochures  that 
are  available  through  the  Family 
Service  Centers. 

"When  talking  to  someone  who's 
contemplating  suicide,  one  of  the 
things  not  to  do  is  say,  'You  don't 
mean  that,'  because  that's  a 
challenge  and  at  that  moment  in 
their  life  they  probably  very  much 
do  mean  it,"  Hampton  says.  "If 
there's  one  thing  I'd  like  to  stress, 
it's  that  it's  not  the  other  guy's 
responsibi  I ity--it's  everyone's.  A 
colonel  sitting  in  an  office  in  another 
room  will  probably  not  know  about  a 
young  Marine  who  gets  a 'Dear 
John,'  letter,  but  his  co-worker 
would  probably  know.  This  has  to 
be  everybody's  effort.  Suicide 
prevention  begins  with  people  who 
care." 
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RAO  Notes 

MARKETING 

AVOID  THIS  MARKETING  TRAP 


We  often  fall  into  the  trap  of  assuming  that  our 
competitors  are  our  major  marketing  concern.  Other 
factors  may  be  just  as  important  - even  more  so. 
Marketing  Communications  has  cited  some  suggestions 
that  may  help  us  from  falling  into  this  trap. 

‘Keep  on  top  of  our  target  audiences'  attitudes  and 
beliefs.  They  can  shift  without  notice  in  today's  fast- 
moving  society.  Recruiters  should  get  periodic  feed- 
back from  prospects  and  adjust  strategies  accordingly. 


‘Avoid  the  "commodity  mentality."  The  Marine 
Corps  has  to  be  viewed  as  more  than  just  commodities. 
The  Marine  Corps  provides  benefits  and  solutions  to 
problems  for  specific  target  groups. 

Be  alert  for  unexpected  happenings  that  can  affect 
our  market.  Examples  are  medical,  political  or  religious 
news  that  can  undermine  our  image  or  social  pressures 
that  may  turn  prospects  away  from  considering  enlist- 
ment in  the  Corps.  React  to  these  happenings  quickly, 
according  to  Public  Affairs  guidance. 


MEDIA  RELATIONS 

IDEAS  FOR  THAT  NEXT  INTERVIEW 


Here  are  some  ideas  to  use  the  next  time  a reporter 
interviews  someone  in  the  RS. 

‘Prepare  written  documentation  so  that  you  can 
share  facts  with  the  reporter  and  he  can  review  them 
later.  You  might  even  send  facts,  figures,  charts  or 
graphs  to  the  reporter  beforehand. 

‘Be  comfortable  about  mentioning  other  resources, 
such  as  studies,  statistics,  and  Marine  Corps  publica- 
tions, etc.  It  might  help  the  reporter  get  a better  under- 
standing of  your  story.  Caution-,  make  sure  the 
resources  confirm  what  you  are  saying. 

INVITING  THE  I 

If  you  want  your  best  case  for  TV  coverage  of  an  RS 
special  event  or  news  opportunity,  your  PANCO  can 
help  you  prepare  a one-page  inv/tation-to-cover  that 
includes  the  following  five  steps: 

‘State  in  clear  language  the  nature  of  the  special 
event  or  news  opportunity.  Example:  "The  United 
States  Marine  Corps  Recruiting  Service  invites  WTBS/ 
CNN  to  cover  recruit  training  at  Parris  Island,  S.C." 
Then  list  the  specifics  — date,  time,  etc. 

‘Explain  the  importance  of  the  event  to  the  station's 
viewers  in  the  second  paragraph.  Include  the  human 
interest  side  of  the  event. 


‘Invite  the  reporter  to  tour  your  facility  if  that's 
relevant  to  the  story.  Sometimes  helping  the  reporter 
see  firsthand  "what  you're  up  against"  can  be  helpful. 

‘Try  to  conduct  the  interview  in  your  office  if  you  will 
need  materials  available  there.  This  makes  it  easy  for 
you  to  produce  needed  information. 

‘Be  sure  to  get  legal  counsel  if  you  need  it  before  you 
respond.  And,  be  sure  to  get  public  affairs  guidance. 

‘Remember  that  anything  you  say  is  quotable.  After 
the  story  runs,  examine  how  you  were  quoted  to  see 
if  the  gist  of  your  comments  is  accurately  reported. 

‘Be  sure  to  keep  your  PANCO  informed. 

TRONIC  MEDIA 

‘Describe  the  visual  aspects  of  the  event  in  the  third 
paragraph.  "Talking  heads"  won't  attract  the  media. 
Motion  is  the  potion. 

‘Note  the  special  arrangements  for  the  camera  crew 
and  reporter  in  the  fourth  paragraph.  Mention  risers, 
electrical  connections,  parking  arrangements,  special 
interview  opportunities,  press  credentials,  guides,  etc. 

‘Reinvite  the  beat  reporter  or  assignment  editor  in 
the  last  paragraph.  Include  day  and  evening  phone 
numbers  where  you  can  be  reached. 

In  a post  script,  include  directions.  Enclose  a map 
with  landmarks  cited,  a welcome  package  and  informa- 
tion on  special  entrances  and  other  details. 


PUBLIC  RELATIONS 

AFTER  THE  SPEECH  IS  OVER 


After  a member  of  your  RS  (be  it  a recruiter  or  RS 
command  group  member)  delivers  a major  speech, 
don't  just  file  it  away.  The  Public  Affairs  Journal 
recommends  other  actions  that  your  PANCO  can  take 
to  gain  additional  favorable  reaction: 

Externally 

Send  a copy  of  the  speech,  along  with  a news  release, 
to  specialized  publications,  newspapers  or  news- 
letters. 

‘Invest  the  time  to  prepare  special  articles  based 


on  the  style  and  reader  interest  of  a vareity  of  publica- 
tions. 

‘Develop  "fillers"  --  short  statements  that  can  be 
used  later  by  the  media  — with  some  of  the  stronger 
quotes. 

Internally 

‘Use  highlights  of  the  speech  in  the  RS  newsletter. 

‘Offer  a copy  to  staff  members  who  want  one. 

‘Show  a viedotape  of  the  speech,  or  experts  from  it, 
as  part  of  the  electronic  communication  efforts  in  lunch- 
rooms, at  workshops  or  conferences. 
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District  Pacesetters 


RS  Jacksonville 

Breaking  into  double  digits,  SSgt  Don  R. 
Phillips  captured  RS  Jacksonville's  Recruiter 
of  the  Month  for  January. 

Bringing  in  the  new  year  with  a bang,  Phillips 
penned  a total  of  11  contracts  of  which  eight  were 
1 1 1 As. 

"I  worked  my  pool  and  PPCs"  says  the  Albany, 
Ga.  Recruiter.  My  'deppers'  really  came  through  for 
me." 

"SSgt  Phillips  is  a consistent  worker,"  says  MSgt 
F.Y.  Vickers,  who  is  currently  making  the  transition 
from  NCOIC  to  Operations  Chief.  "It  doesn't  make  any 
difference  if  he  has  one  man  in  or  ten,  he  still  works 
the  same." 

RS  Macon 

Sgt  Raymond  M.  Daniels,  Jr.,  is  RS  Macon's 
Recruiter  of  the  Month  for  January. 

The  RSS  Greenville,  S.C.,  recruiter 
compiled  seven  contracts  which  brings  his  FY-87  total 
to  19  and  his  net  production  to  4.75.  He  also  concen- 
trated on  quality  with  six  of  the  seven  contracts  falling 
in  the  I - 1 1 1 A category. 

"The  telephone  is  a great  tool  but  there's  nothing 
like  a face  to  face  meeting,"  explains  Daniels,  about 
his  favorite  asset.  But  he  says  the  real  reason  for  his 
success,  is  two  fellow  Marines  - His  NCOIC,  MGySgt 
Larry  W.  Poler,  and  the  RSS's  recruiter  aide,  CpI 
Terry  R.  Elgin. 

"CpI  Elgin  has  not  only  helped  me,  but  has  been 
an  essential  part  of  this  RSS  ever  since  he's  been 
here,"  says  Daniels. 

"And  of  course  'Top'  Poler  is  constantly  giving  me 
guidance  on  how  to  produce  more  and  better 
contracts,"  concludes  Daniels. 

RS  Montgomery 

Newly  promoted  SSgt  Michael  Looney  of  RSS 
Anniston,  Ala.  wrote  four  contracts  to  earn 
him  Small  Station  Recruiter  of  the  Month 
honors  at  RS  Montgomery. 

SSgt  Hugh  McElvain  of  RSS  Pensacola,  Fla.  inked 
five  contracts  to  grab  top  honors  in  the  Large  Station 
Recruiter  of  the  Month  battle. 

"SSgt  Looney  is  successful  and  has  been  in  the  past 
by  being  an  aggressive  and  hard  worker,"  says  SSgt 
Ronald  Johnson,  NCOIC  of  RSS  Anniston.  "He  does 
nothing  out  of  the  ordinary  in  his  methods,  but  keeps 
constant  eye  contact  when  interviewing  prospects 
and  is  enthusiastic  about  his  work,"  Johnson  adds. 

SSgt  McElvain  says,  "Last  month  I had  my  pool 
help  me  more  than  I have  in  the  past."  He  attributes 
this,  along  with  a measure  of  hard  work,  to  his  January 
success. 


RS  Nashville 

For  the  second  consecutive  month,  GySgt 
A.C.  Masiello  of  RSS  Knoxville,  Tenn., 
earned  Recruiter  of  the  Month  honors  for 
RS  Nashville  by  adding  another  seven  contracts  to 
his  credit. 

Of  the  seven,  six  were  grads  and  one  was  a senior; 
four  of  those  were  1 1 1 As . He  attributes  his  success  to 
a lot  of  hard  work  and  a good  pool  that  now  numbers 
18.  "I  tell  my  poolees  what  I want  and  they  go  out  and 
find  them,"  he  says. 

With  four  months  from  the  FY  gone  and  two 
Recruiter  of  the  Month  awards  under  his  belt,  he 
asserts,  "I  want  to  stay  over  a 5.0  average  and  I want 
to  put  in  as  many  people  as  I can." 

RS  Orlando 

Writing  seven  contracts  for  January,  SSgt 
Jeffrey  Bannar  of  RSS  Tampa,  Fla.  earned 
top  honors  as  RS  Orlando's  Recruiter  of 
the  Month. 

SSgt  Bannar  says  many  factors  contribute  to  his 
success,  but  one  stands  above  the  others.  "The  support 
that  I have  received  from  my  RS  headquarters,  my 
NCOIC  and  my  wife  has  been  outstanding.  They  have 
all  provided  me  with  what  I needed  when  I needed  it." 

The  27-year-old  native  of  Baltimore,  Md.  says  that 
in  his  drive  for  success,  he  was  aided  by  two  important 
mechanisms.  "My  working  of  the  graduate  market 
and  the  DEP  (Delayed  Entry  Program)  really  came 
through.  My  NCOIC  pushed  me  to  work  the  grads 
and  working  closely  with  my  'deppers'  paid  off  big. 

"I  plan  to  use  the  same  attack  for  next  month.  I 
was  able  to  close  out  early  for  the  month  which  allowed 
me  a jump  in  the  upcoming  month.  It's  just  a matter 
of  setting  your  goals  and  working  for  them,"  he  says. 

RS  Raleigh 

Leading  the  way  for  RS  Raleigh  in  January 
was  RSS  Greensboro  recruiter,  SSgt  James 
N.  Moss.  This  isn't  a first-time  feat  for  the 
Leatherneck  who  was  selected  as  the  RS's  "Rookie 
of  the  Year"  for  1986. 

"I  just  get  out  and  meet  people,"  Moss  explains, 
matter-of-factly.  "That's  what  it's  all  about." 

"SSgt  Moss  is  the  epitome  of  a team  player,"  says 
GySgt  Larry  Hughes,  RSS  Greensboro  NCOIC.  He  is 
a well-rounded  Marine  who  will  do  whatever  is 
required  to  accomplish  the  mission  --  plus  a little  bit 
more.  He  more  than  proved  that  by  the  eight  contracts 
he  wrote  in  January." 
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Digest  Salutes 


NAVY  ACHIEVEMENT  MEDAL 
RS  Nashville 

MGySgt  S.E.  Watson,  Jr. 

GySgt  A.C.  Masiello 
GySgt  W.F.  Coleman 

GOOD  CONDUCT  MEDAL 

District 

Sgt  L.D.  Watson,  2nd  award 


PROMOTIONS 

District 

Sgt  M.  Wagner 

RS  Jacksonville 

MSgt  J.B.  Brown 
GySgt  M.A.  Nease 

RS  Macon 

SSgt  J.  J.  Dixon 
GySgt  J.A.  Cruz 


RS  Macon  RS  Montgomery 

Sgt  P.B.  Fontaine,  2nd  award  Sgt  R.J.  Jones 


RS  Montgomery 

Sgt  G.L.  Waugh,  3rd  award 
Sgt  J.E.  Taylor,  2nd  award 
Sgt  L.M.  Galbraith,  2nd  award 


RS  Nashville 

SSgt  G.W.  Johnson 
GySgt  W.J.  Coleman 
GySgt  Z.S.  Tunstall 


RS  Orlando 

MSgt  W.A.  Sigman,  5th  award 
SSgt  J.R.  Button,  4th  award 


RS  Raleigh 

SSgt  K.  George 

CENTURION  AWARD 


RS  Raleigh 

SSgt  K.J.  Graham,  4th  award 


RS  Macon 

GySgt  R.G.  Hubbard 
IstSgt  M.J.  Benninger 


MERITORIOUS  MAST 
District 

Sgt  D.A.  Gaylord 

RS  Jacksonville 

SSgt  L.G.  Whisenant 
GySgt  D.A.  Schoenle 
SSgt  C.L.  Smith 

RS  Macon 

CpI  W.L.  Young 
SSgt  W.E.  Taylor 
Sgt  R.E.  Borland 

RS  Montgomery 

Sgt  R.L.  Braud 

RS  Nashville 

GySgt  A.C.  Masiello 
SSgt  S.L.  Scroggins 

RS  Orlando 

SSgt  J.A.  Radke 
Sgt  C.T.  Ward 
SSgt  M.R.  McDaniel 


CERTIFICATE  OF 
COMMENDATION 

RS  Jacksonville 

SSgt  D.R.  O'Connor 
SSgt  C.L.  Smith 
MSgt  B.W.  Herrmann 
MSgt  F.Y.  Vickers 

RS  Macon 

MSgt  M.D.  Fuller 
Sgt  R.E.  Boreland 

RS  Montgomery 

GySgt  L.S.  Milstead 
GySgt  J.C.  Brandenstein 

RS  Nashville 

MSgt  L.L.  Rocke 
GySgt  A.C.  Masiello 

RS  Orlando 

GySgt  W.A.  Hicks 
Sgt  E.L.  Haynes 
SSgt  J.A.  Radke 

RS  Raleigh 

GySgt  L.C.  Hughes 
SSgt  J.N.  Moss 


Recruiter  Honor  Roll 


11  contracts 

SSgt  D.R.  Phillips,  RSS  Albany,  Ga. 

8 contracts 

SSgt  J.N.  Moss,  RSS  Greensboro,  N.C. 

7 contracts 

GySgt  A.C.  Masiello,  RSS  Knoxville,  Tenn. 
SSgt  R.M.  Daniels,  Jr.,  RSS  Greenville,  S.C. 

6 contracts 

SSgt  G.W.  Johnson,  RSS  Memphis,  Tenn. 
SSgt  R.  White,  PCS  Tuscaloosa,  Ala. 

SSgt  J.  Swain,  RSS  Cocoa,  Fla. 

SSgt  D.  Veney,  RSS  Ft.  Lauderdale,  Fla. 
GySgt  E.  Montanez,  RSS  Ft.  Pierce,  Fla. 
SSgt  C.  Lee,  RSS  St.  Petersburg,  Fla. 

SSgt  K.  George,  RSS  Jacksonville,  N.C. 

SSgt  J.T.  Scott,  RSS  Greenville,  S.C. 

SSgt  J.N.  Huffman,  RSS  Jonesboro,  Ga. 

Sgt  R.E.  Boreland,  RSS  N.  Charleston,  S.C. 

5 contracts 

SSgt  P.L.  Reintjes,  RSS  Memphis,  Tenn. 
SSgt  A.R.  Lowther,  RSS  Huntsville,  Tenn. 
SSgt  A M.  Rose,  RSS  Jacksonville,  Fla. 

SSgt  F.  Sanders,  RSS  Daytona  Beach,  Fla. 
SSgt  R.L.  Winchester,  RSS  Tallahassee,  Fla. 
SSgt  R.  Champion,  PCS  Gadsden,  Ala. 

SSgt  T.  Konecny,  PCS  Jasper,  Ala. 

SSgt  H.  McElvain,  RSS  Pensacola,  Fla. 

Sgt  R.  Johnson,  RSS  Montgomery,  Ala. 


Sgt  C.  Ward,  RSS  West  Palm  Beach,  Fla. 

Sgt  A.  Sotomayor,  RSS  Miami  Fla. 

Sgt  J.  Woolsey,  RSS  Bradenton,  Fla. 

Sgt  R.  Griffin,  RSS  Rocky  Mount,  N.C. 

Sgt  D.S.  Haynes,  RSS  Decatur,  Ga. 

GySgt  W.J.  Whipple,  RSS  Florence,  S.C. 

Sgt  D.W.  Christian,  RSS  Greenville,  S.C. 

SSgt  D.G.  Shelkey,  RSS  N.  Charleston,  S.C. 

4 contracts 

SSgt  D.L.  Godbee,  RSS  Murfreesboro,  Tenn. 
SSgt  C L.  Griffith,  RSS  Florence,  Tenn. 

Sgt  D.L.  Cischke,  RSS  Nashville,  Tenn. 

Sgt  S.D.  Daniels,  RSS  Jackson,  Tenn. 

Sgt  R.N.  Holman,  RSS  Nashville,  Tenn. 

Sgt  D.A.  Hruza,  RSS  Nashville,  Tenn. 

Sgt  W.T.  Reiney,  RSS  Nashville,  Tenn. 

GySgt  K.A.  Brown,  RSS  Jacksonville,  Fla. 
GySgt  D.A.  Schoenle,  RSS  Brunswick,  Ga. 
SSgt  L.E.  Campbell,  RSS  Savannah,  Ga. 

SSgt  R.D.  Brooks,  RSS  Gainesville,  Fla. 

SSgt  M.G.  Dellinger  III,  RSS  Jacksonville,  Fla. 
SSgt  C.L.  Smith,  RSS  Jacksonville,  Fla. 

SSgt  E.L.  Haynes,  RSS  Tallahassee,  Fla. 

Sgt  G.F.  Purvis,  RSS  Jacksonville,  Fla. 

GySgt  J.  Brandenstein,  RSS  Gulfport,  Miss. 
SSgt  M.  Looney,  RSS  Anniston,  Ala. 

SSgt  A.  Jones,  RSS  Columbus,  Miss. 

SSgt  R.  McKibben,  RSS  Panama  City,  Fla. 

Sgt  S.  Rozina,  RSS  Jackson,  Miss. 

Sgt  S.  Clark,  RSS  Mobile,  Ala. 


Sgt  R.  Hutchison,  RSS  Mobile,  Ala. 

SSgt  C.  Westfall,  RSS  Cocoa,  Fla. 

SSgt  J.  Radke,  RSS  Clearwater,  Fla. 

Sgt  E.  Forbes,  RSS  Ft.  Lauderdale,  Fla. 

SSgt  T.  Alexander,  RSS  Ft.  Lauderdale,  Fla. 
Sgt  Neil  Haeger,  RSS  Ft.  Myers,  Fla. 

SSgt  M.  Clevenger,  RSS  Lakeland,  Fla. 

Sgt  E.  Brightmon,  RSS  Miami,  Fla. 

SSgt  R.  Thompson,  RSS  Miami,  Fla. 

GySgt  R.  McCool,  RSS  St.  Petersburg,  Fla. 
SSgt  R.  Anderson,  RSS  Tampa,  Fla. 

SSgt  J.  Stewart,  RSS  West  Palm  Beach,  Fla. 
SSgt  B.  Blackwell,  RSS  Greensboro,  N.C. 

Sgt  K.  Comfort,  RSS  Goldsboro,  N.C. 

Sgt  W.B.  Grogan,  RSS  Winston-Salem,  N.C. 
Sgt  R.L.  Johnson,  RSS  Gastonia,  N.C. 

Sgt  A.C.  Webster,  RSS  Charlotte,  N.C. 
GySgt  J.A.  Cruz,  RSS  Augusta,  Ga. 

SSgt  C.A.  Leighty,  RSS  Atlanta,  Ga. 

SSgt  J.W.  Martin,  RSS  Columbus,  Ga. 

Sgt  B.G.  Moore,  Jr.,  RSS  Columbus,  Ga. 
SSgt  J.P.  Crittenden,  RSS  Columbia,  S.C. 
SSgt  R.L.  Brooks,  RSS  Decatur,  Ga. 

Sgt  L.K.  Deloatch,  RSS  Florence,  S.C. 

Sgt  D.T.  Morris,  RSS  Greenville,  S.C. 

GySgt  J.L.  Neil,  RSS  Jonesboro,  Ga. 

Sgt  K.R.  Brady,  RSS  Jonesboro,  Ga. 

GySgt  R.W.  Bone,  RSS  Macon,  Ga. 

SSgt  F.E.  Robertson,  Jr.,  RSS  Macon,  Ga. 
Sgt  W.A.  Brown,  RSS  Marietta,  Ga. 

SSgt  L.H.  Basquez,  RSS  Marietta,  Ga. 

Sgt  A.  Tamayo,  RSS  Marietta,  Ga. 
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SHIPPING 


NPS  Regular  Male 

NPS  Regular  Male  l-IIIA 

NPS  Regular  Male  HSG 

PS  Regular 
(Male  and  Female) 

Ship 

RQMT 

% Of 
RQMT 
Ship 

l-IIIA 

Ship 

RQMT 

% Of 
RQMT 
Ship 

% Of 
Total 
Ship 

HSG 

Ship 

RQMT 

% Of 
RQMT 
Ship 

% Of 
Total 
Ship 

Ship 

RQMT 

% Of 
RQMT 
Ship 

44 

43 

102.3 

27 

26 

103.8 

61.4 

43 

41 

104.9 

97.7 

2 

2 

100.0 

38 

38 

100.0 

25 

23 

108.7 

62.8 

37 

36 

102.8 

97.4 

1 

1 

100.0 

56 

55 

101.8 

36 

32 

112.5 

64.3 

54 

52 

103.8 

96.4 

2 

3 

66.7 

59 

59 

100.0 

35 

35 

100.0 

59  3 

57 

56 

101.8 

96.6 

4 

3 

133.3 

81 

81 

100.0 

49 

49 

100.0 

60.5 

79 

77 

102.6 

97.5 

3 

3 

100.0 

56 

56 

100.0 

33 

33 

100.0 

58.9 

53 

53 

100.0 

94.6 

5 

3 

166.7 

334 

332 

100.6 

205 

198 

103.5 

61.4 

323 

315 

102.5 

96.7 

17 

15 

113.3 

NPS  Reserve  Male 

NPS  Reserve 

NPS  Reserve  Male  1- 

IMA 

NPS  Reserve  Male  HSG 

Ground 

% Of 
Quota 

RS  Ship  Quota  Ship 

B 26  25  104.0 

J 14  12  116.7 

M 19  19  100.0 

N 23  23  100.0 

0 18  16  112.5 

R 17  17  100.0 

D 117  112  104.5 

NPS  Regular  Female 

% Of 
RQMT 

RS  Ship  RQMT  Ship 


Male  Aviation 

% Of 
Quota 

Ship  Quota  Ship 

0 
3 

21  21  100.0 


0 0.0 
3 100.0 


3 1 300.0 

0 0 0.0 

5 5 100.0 

32  30  106.7 

NPS  Reserve  Female 
% Of 

Quota  CEP 

Ship  Quota  Ship 


% Of  % Of 
I MIA  Quota  Total 

Ship  Quota  Ship  Ship 

17  18  94.4  65.4 

13  9 144.4  76.5 

27  25  108.0  67.5 

18  15  120.0  69.2 

13  10  130.0  72.2 

14  13  107.7  63.6 

102  90  113.3  68.5 


%Of  %Of 
HSG  Quota  Total 

Ship  Quota  Ship  Ship 

24  24  100.0  92.3 

17  14  121.4  100.0 

39  38  102.6  97.5 

25  23  108.7  96.2 

18  15  120.0  100.0 

22  21  104.8  100.0 

145  135  107.4  97.3 


NPS  REG  CEP 


% Of 
Ship  Quota  Quota 


NPS  REG  QEP 

QEP  %Of 

Ship  Quota  Quota 


CEP  + QEP 


CEP  + QEP 
Ship 


% Of 
Quota  Quota 


4 
2 
6 
6 
7 

5 
30 


2 

6 

5 

7 

5 

29 


NPS  REG  Male 


RS  Ship  Quota 
B 44  45 

38 
56 
59 
81 
56 
334 


31 

54 
59 
88 

55 
332 


100.0 

0 

0 0.0 

1 

1 

100.0 

8 

5 

160.0 

9 

100.0 

3 

1 300.0 

0 

0 

0.0 

13 

3 

433.3 

13 

100.0 

0 

0 0.0 

0 

1 

0.0 

17 

7 

242.9 

17 

120.0 

0 

o 0.0 

1 

1 

100.0 

8 

6 

133.3 

9 

100.0 

0 

o 0.0 

2 

2 

100.0 

17 

10 

170.0 

19 

100.0 

0 

o 0.0 

0 

1 

0.0 

8 

7 

114.3 

8 

103.4 

3 

1 300.0 

4 

6 

66.7 

71 

38 

186.8 

75 

Total 

Total 

% 

NPS  Reg 

4 + Year 

4 + Year 

M + F 

TOE 

TOE 

RS 

Shipped 

Shipped 

Shipped 

B 

48 

48 

100.0 

J 

40 

40 

100.0 

M 

62 

62 

100.0 

N 

65 

64 

98.5 

0 

88 

88 

100.0 

R 

61 

61 

100.0 

D 

364 

363 

99.7 

PS  REG  IM  + F) 

PS  + NPS 

NPS  Reg 

NPS  Reserve 

NPS  Reserve 

NPS  Reserve 

Reg  Male 

Female 

Male  Ground 

Male  Air 

Female 

Ship  Quota 

Ship  Quota 

Ship  Quota 

Ship 

Quota 

Ship 

Quota 

Ship  Quota 

2 2 

46  47 

4 4 

26 

25 

0 

0 

0 0 

1 1 

39  32 

2 2 

14 

12 

3 

3 

3 1 

2 3 

58  57 

6 6 

19 

19 

21 

21 

0 0 

4 3 

63  62 

6 5 

23 

23 

3 

1 

0 0 

3 3 

84  91 

7 7 

18 

16 

0 

0 

0 0 

5 3 

61  58 

5 5 

17 

17 

5 

5 

0 0 

17  15 

351  347 

30  29 

117 

112 

32 

30 

3 1 

150.0 

433.3 

212.5 

128.6 

158.3 

100.0 
170.5 


Total  Force 
Shipped 


Ship 

Quota 

% Of 
Quota 
Ship 

76 

76 

100.0 

61 

50 

122.0 

104 

103 

101.0 

95 

91 

104.4 

109 

114 

95  6 

88 

85 

103.5 

533 

519 

102.7 

PRODUCTION 


NPS  Regular 
Male  NNC 


NPS  Reg  Male 
MG  I III  A NNC 


% Of 

% Of 

% Of 

HSG  + 

Quota 

1 Ml  A 

Quota 

Total 

HSSR 

RS 

NNC 

Quota 

Written 

NNC 

Quota 

Written 

NNC 

NNC 

B 

66 

74 

89.2 

41 

51 

80.4 

62.1 

66 

J 

60 

48 

125.0 

39 

30 

130.0 

65.0 

60 

M 

105 

93 

112.9 

73 

66 

110.6 

69.5 

102 

N 

91 

84 

108.3 

62 

58 

106.9 

68  1 

87 

O 

138 

136 

101.5 

89 

83 

107.2 

64.5 

136 

R 

89 

94 

94.7 

62 

71 

87.3 

69.7 

83 

D 

549 

529 

103.8 

366 

359 

101.9 

66.7 

534 

NPS  Reg  Male 
HSG  + HSSRNNC 

% Of  % Of 
Quota  Total 
Quota  Written  NNC 
100.0 
100.0 
97,1 

95.6 

98.6 

93.3 

97.3 


NPS  Reg 
Female  NNC 

% Of 
Quota 

NNC  Quota  Written 

9 5 180.0 

1 2 50.0 

2 4 50.0 

4 5 80.0 

2 6 33.3 

1 4 25.0 

19  26  73,1 


PS  Reg  NNC 

% Of 
Quota 

NNC  Quota  Written 

2 2 100.0 

2 1 200.0 

3 3 100.0 

3 3 100.0 

5 3 166.7 

2 4 50.2 

17  16  106.3 


NPS  RES  Male 

NPS  RES  Male 

NPS  RES  Male 

NPS  Reserve 

NPS  RES  Male 

MG 

l-IIIA 

HSG  + HSSR  NNC 

Female  NNC 

Ground  NNC 

Air  NNC 

NNC 

% Of 

%Of 

%Of 

% Of 

HSG  + 

Of 

% Of 

%Of 

Quota 

Quota 

l-IIIA 

Quota 

Total 

HSSR 

Quota 

Total 

Quota 

RS 

NNC  Quota 

Written 

NNC 

Quota  Written 

NNC  Quota  Written 

NNC 

NNC 

Quota  Written  NNC 

NNC  Quota  Written 

B 

33  26 

126.9 

0 

0 

0.0 

27 

16 

168.8 

81.8 

33 

25 

132.0 

0 0 

0.0 

J 

20  17 

117.6 

3 

3 

100.0 

16 

13 

123.1 

69,0 

24 

19 

126.3 

0 0 

0.0 

M 

43  28 

153.6 

14 

15 

93.3 

45 

26 

173.1 

78.9 

57 

41 

139.0 

2 2 

100.0 

N 

30  29 

103.4 

6 

8 

75.0 

22 

23 

95.7 

61.1 

35 

35 

100.0 

0 0 

0.0 

O 

26  16 

162.5 

0 

0 

0.0 

16 

10 

160.0 

61.5 

26 

15 

173.3 

1 1 

100.0 

R 

18  15 

120.0 

1 

2 

50.0 

14 

10 

140.0 

73.7 

18 

16 

112.5 

0 0 

0.0 

D 

170  131 

129.8 

24 

28 

85.7 

140 

98 

142.9 

72.2 

193 

151 

127.8 

3 3 

100.0 

Total  % Total 

NPS 

PS 

NPS RES 

NPS  RES 

NPS RES 

NPS 

PS 

NPS 

REC 

Force 

Force 

Reg 

Reg 

NPS  + PS  Reg 

Male  NPS  RES 

Male 

Male 

Reg 

Reg 

RES 

Total 

# 

Prod 

Pool 

Pool 

RS  Male 

Male 

Male  Prod 

Ground  Male  Air 

Total 

Prod 

Fern 

Fern 

Fern 

Force 

REC 

APR 

DISCH 

ATTR 

B 66 

2 

1.24 

33 

0 

33 

0.60 

9 

0 

0 

110 

55 

2.00 

6 

5.2 

J 60 

1 

1.69 

20 

3 

23 

0.64 

1 

1 

0 

86 

36 

2.39 

7 

7.5 

M 105 

3 

1.44 

43 

14 

57 

0.76 

2 

0 

2 

169 

75 

2.25 

14 

7.7 

N 91 

3 

1.42 

30 

6 

36 

0.55 

4 

0 

0 

134 

66 

2.03 

5 

3.6 

O 138 

4 

1.71 

26 

0 

26 

0.31 

1 

1 

1 

171 

83 

2.06 

19 

10.0 

R 89 

2 

1.47 

18 

1 

19 

0.31 

2 

0 

0 

112 

82 

1.81 

1 

0.9 

D 549 

15 

1.50 

170 

24 

194 

0.51 

19 

2 

3 

782 

377 

2.07 

52 

6.2 
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February  1 

Four  black  college  students  begin  a sit-in 
protest  at  a lunch  counter  in  Greensboro,  N.C., 
which  had  refused  to  serve  them,  1960. 

February  7 

The  first  presidential  election  in  the  United 
States  is  held,  1789. 

February  8 

Three  college  students  are  killed  during  a 
confrontation  with  highway  patrolmen  in 
Orangeburg,  S.C.,  during  a civil  rights  protest 
against  a whites-only  bowling  alley,  1968. 

February  12 

America's  oldest  civil  rights  organization,  the 
National  Association  for  the  Advancement  of 
Colored  People,  is  founded,  1909. 

February  20 

American  abolitionist  Frederick  Douglass  dies 
in  Washington,  D.C.,  1895. 


February  21 

Black  Muslim  leader  Malcolm  X is  shot  to  death 
as  he  is  about  to  speak  to  a rally  of  several 
hundred  followers  in  New  York  City,  1965. 

February  22 

George  Washington  born,  1732. 


February  25 

Hiram  R.  Revels,  a Republican  from 
Mississippi,  becomes  the  first  black  to  serve  in 
the  U.S.  Senate,  1870. 


February  28 

Five  people  opposed  to  slavery  meet  at  a 
schoolhouse  in  Ripon,  Wis.,  to  call  for  a new 
political  organization,  which  later  takes  the 
name  Republican  Party,  1854. 


“Hell  Fighters”  From  Harlem 


Sechault,  France.  Sept.  29,  1918. 

From  Harlem  streets  and  other  New  York  City  neighborhoods  they 
came,  members  of  the  only  U.S.  unit  to  get  “ over  there"  with  their 
old  state  name  — the  15th  New  York.  These  black  National 
Guardsmen  soon  found  themselves  with  a new  name,  the  369th 
Infantry  Regiment.  Many  months  after  their  arrival  in  the  war  zone, 
me  369th  Infantry,  as  part  of  the  French  Army's  161st  Division 
marched  toward  a date  with  destiny  in  the  Meuse-Argonne 
oi  :n$ ive  On  a fateful  day,  Sept.  29,  a regimental  historian  would 
later  remember,  "the  day  dawned  clear  and  cool.  There  was 
expectancy  in  the  air. " A fierce  artillery  barrage  preceded  the 


attack  by  the  369th,  nicknamed  "Hell  Fighters " by  the  enemy.  After 
a brutal  struggle  during  which  heavy  casualties  were  sustained, 
Sechault  was  taken  and  the  369th  soldiers  dug  in  to  consolidate 
their  advance  position.  The  action  depicted  earned  the  Croix  de 
Guerre  for  the  entire  regiment.  But  the  Meuse-Argonne  claimed 
nearly  one-third  of  these  black  fighting  men  as  battle  casualties. 
This  distinguished  National  Guard  regiment  left  its  proud  mark  on 
the  American  Expeditionary  Force  as  “ the  regiment  that  never  lost 
a man  captured,  a trench  or  a foot  of  ground.  ...” 


